
T he  m u l -m illion dollar, 17 he ctare  de s ign and bu ild for 
the  W iri Pris on in Sou th A u ckland w as  an e xam p le  of a 
p roje ct  that  com bine d s he e r s cale  and s ignificant  
com p le xity.

W ith 9 diffe re nt  s u bcontractor com p anie s  on that  job, 
e ffe c ve  collabora on w as  ke y to the  e ffi cie nt  ons ite  
op e ra on. T he  m e lding of trade s  from  e le ctrical, op e ra on. T he  m e lding of trade s  from  e le ctrical, 
du ctw ork, com m is s ioning, p ip e w ork, air condioning and
m ore  m e ant  a conce rt e d t e am  e ffort  w as  re qu ire d.  

F le tche r C ons tru c on w as  the  p rim e  contractor on the  job
w ith A qu ahe at  N Z Ltd p roviding the  bu ilding m ainte nance
s e rvice s . 

A ccording to the  A qu ahe at  M anage m e nt  T e am , “T he  
de s ign w as  all low  s tore y and rathe r s traight  forw ard. T hede s ign w as  all low  s tore y and rathe r s traight  forw ard. T he
challe nge  w as  the  s cale ; that  am ou nt  of bu ildings  all 
hap p e ning at  the  s am e  m e  p lu s  the  s ize  of the  s it e .”

T he re  w e re  32 bu ildings  in total of w hich arou nd half a 
doze n w e re  s m all in the  du ctw ork cont e xt. A t  le as t  20 
bu ildings  hou s e d s ignificant  du ctw ork; 3 big hou s e  blocks
(e ach 2 s tore y w ith ove r 900 ce lls  e ach), re s ide nt s  
bu ildings  w hich w e re  all low  s e cu rity, kitche n and lau ndrybu ildings  w hich w e re  all low  s e cu rity, kitche n and lau ndry
(a lot  of du ctw ork w ithin), and he alth, e du ca on and 
adm inis tra on bu ildings  w e re  als o hu ge  bu ildings  
containing large  volu m e s  of du ctw ork.

Wiri Prison Case Study

E xp re s s  She e tm e tals  did the  m anu fact u re  and ins tall on 
the  W iri Pris on job and had at  le as t  a 30-s trong t e am  
w orking ons ite . T his  s how cas e d the ir ability to de live r on 
s izable  s cale  p roje ct s  e ffi cie ntly and w ith p rofe s s ionalis m . 

“E xp re s s  She e tm e tals  are  ve ry p as s ionat e  abou t  w hat  
the y do!” e xclaim s  D avid H ou ghton, Proje ct  M anage r, 
A qu ahe at  N Z Ltd w he n as ke d abou t  E xp re s s  She e tm e tals  A qu ahe at  N Z Ltd w he n as ke d abou t  E xp re s s  She e tm e tals  
and the  s e rvice  the y p rovide .

“T he  w ord “p as s ion” de finite ly com e s  to m ind. It’s  the  
w ay the y are  and be cau s e  of that  the y do a re ally good 
job.”


